
Training Brochure 2017 



Advanced Course on P3 Project Management 
& Finance | Washington, DC | May 2015 

Managing Rail & Transit P3 Projects | Kenya 
Railways Corporation | Nairobi | May 2014 

EBRD Kazakhstan Energy Efficiency Training | 
Astana | January 2014 

Lithuania Street Lighting P3 Study 
Tour to France | November 2012  

Advanced P3 & Project Finance | 
Accra | January, 2014 

Managing Social Infrastructure P3 
for Trinidad and Tobago P3 Unit | 

February 2014 

Course on International P3 for 
Régie Autonome des Transports 

Parisiens (RATP, the Paris Metro) | 
April 2015 

Recent Training Courses 

World Bank Public Investment Capacity 
Building Project P3 Training | Baku | 

February 2012 

ADP Nepal Study Tour on Performance Based 
Maintenance Contracting | USA & Canada | 

December 2016 



Project 
Management 

 
 Project Cycle 
 Project Screening & 

Identification 
 Hiring & Managing 

Transaction Advisors 
 Business Case 

Analysis 
 Risk Identification, 

Management & 
Mitigation 

 Stakeholder 
Consultation 

 Procurement 
 Negotiation 
 Contract Management 
 Dispute Resolution 

Finance 
 
 
 Project Finance 
 Subnational Finance 
 Public Finance 
 Financial Modeling 
 Sources of Finance 
 Development Banks  
 Equity 
 Infrastructure Funds 
 Pension Funds 
 Sovereign Wealth 

Funds 
 Insurance, LOCs & 

Additional Supports 

Policy 
 
 
 Investment Tax 

Incentives 
 Subsidies & 

Guarantees 
 Intergovernmental 

Relations 
 Procurement 
 Public Employees & 

Labor Unions 
 Capital Planning & 

Budgeting 

Sectors 
 
 
 Transportation: 

Highways | Urban 
Transit | Rail | Ports | 
Airports 

 Power: Solar | Wind | 
Fossil Fuels | Nuclear 

 Water/Wastewater: 
Water Supply | 
Wastewater | 
Desalination 

 Real Estate: Urban 
Development | Exurb 
Transformation | Higher 
Education | Government 
Facilities 

Sample Course Themes 



About Claret 

 

Claret Consulting (Claret) is a boutique 

consulting and financial advisory firm with offices in 
Washington, London, Mexico City and Tallinn. Claret provides 
transaction advisory, project management, program 
development and training services to public and private 
sector clients throughout the US and internationally in the 
fields of infrastructure and economic development. Our 
clients include central and local governments, financial 
institutions, investors and contractors. Our consultants have 
implemented projects in every region of the world in nearly 
every sector, including transportation, power, urban 
development, innovation, smart cities, water/wastewater and 
social infrastructure.  Contact us for a tailored proposal for 
your training needs. 

Claret Consulting 

Washington | London | Mexico City | Tallinn 

training@claretconsult.com 

mailto:training@claretconsult.com?subject=Training%20Proposal%20Request

