


Recent Training Courses
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ADP Nepal Study Tour on Performance Based
Maintenance Contracting | USA & Canada |
December 2016

Advanced Course on.P3 Project Management
& Finance | Washington, DC | May 2015

Course on International P3 for
Régie Autonome des Transports
Parisiens (RATP, the Paris Metro) |

April 2015
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Managing Social Infrastructure P3
for Trinidad and Tobago P3 Unit |
February 2014

World pacity
Building Project P3 Training | Baku |
February 2012

Advanced P3 & Project Finance |

EBRD Kazakhstan Energy Efficiency Training |
Accra | January, 2014

Astana | January 2014

Lithuania Street Lighting P3 Study
Tour to France | November 2012




Policy

/ e Investment Tax
). Incentives
/ o Subsidies &
Guarantees
e Intergovernmental
Relations
e Procurement
e Public Employees &
/\J Labor Unions
/ « Capital Planning &
Budgeting

Sample Course Themes

f

Prdject
Management

 Project Cycle

 Project Screening &
Identification

 Hiring & Managing
Transaction Advisors

« Business Case
Analysis

+ Risk Identification,
Management &
Mitigation

« Stakeholder

Consultation

Procurement

Negotiation

Dispute Resolution

Contract Management |

Finance

« Project Finance
_ Subnational Finance
LUNG o Public Finance
Financial Modeling
Sources of Finance
Development Banks
Equity
Infrastructure Funds
Pension Funds
Sovereign Wealth
Funds
e Insurance, LOCs &
Additional Supports

s CLARFE]
CONSULTINC
Sectors

/ e Transportation:
N\ / Highways | Urban

Nt Transit | Rail | Ports |

Airports
e Power: Solar | Wind |
Fossil Fuels | Nuclear
o Water/Wastewater:
/ Water Supply |
/\ / Wastewater |

[ M Desalination

* Real Estate: Urban
Development | Exurb r
Transformation | Higher =
Education | Government &

/ Facilities




About Claret

CLARET CONSULTING ( Cl aret)
consul tng and fnanci al
Washington, London, Mexi co
ransacton advisory, pr o
evel opment and training
ector clients throughout
el ds of infrastructure

i ent s i ncl ude centr al

nsttutons, Il nvestors and
mpl emented projects in e
very sector, i ncluding
evel opment , i nnovaton,
oci al infrastructur e.
our training needs.
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CLARET CONSULTING

Washington | London | Mexico City | Tallinn
training@claretconsult.com
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